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SMPOA AND SMPFFA
CANDIDATE QUESTIONNAIRE

1.  As a council member, what are the 3 most important issues that you believe we should be addressing in San Marcos?

My council priorities are:


1.  Supporting productive community and economic development.


2.  Preserving the City’s natural resources and the environment with a focus on 

     protecting the health, safety, and welfare of the City’s residents.


3.  Fostering a high quality of life while promoting neighborhood integrity.

2.  Do you believe that our current public safety personnel (Police, Fire, & Communications) are adequately staffed, trained, and compensated?


A general answer to your question is NO.  However, I would like to qualify and define some of the underlying concerns that I have for giving the NO answer.  After reviewing the 2009-2010 Annual City Budget, I found that 93% of the total budget request for Fire Rescue Services budget was for personnel cost and compensation, 83% of the total budget request for Police Administration Services was for personnel cost and compensation, and 93% of the total budget request for Police Operation Services was for personnel cost and compensation.  That leaves only 7% operating expenses for Fire Rescue Services, 17% operating expenses for Police Administration Services, and 7% for operating expenses for the Police Operation Services.  Using this type of analysis at first glance one could conclude that Police and Fire Departments were over staffed and 
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compensated while financial resources would dictate that the training budget should be cut in order to buy needed supplies and equipment to keep the Departments running.   The entire City Budget reflects this same scenario in the General Fund.  A healthy budget for any Department would be a 60/40 split with 60% personnel and compensation cost to 40% operation and maintenance cost.

San Marcos is growing not only in temporary student population, but also in permanent resident population.  With this growth comes a need for more personnel to carry out the duties of protecting the health, safety, and welfare of the City’s residents.  Salaries and benefits should be competitive with other cities that have the same growth rate and challenges that San Marcos has, to include a growing student population of over 30,000.  We want to keep the best of the best here in San Marcos and that can only be accomplished with higher salaries, benefits, paid sick and annual leave, and bonuses for outstanding performance in the line of duty.  Both the Police and Fire Rescue Departments should have “state-of-the-art” and modern training facilities to keep their personnel trained in core responsibilities and new techniques that are constantly being developed to keep themselves and the public from fatal injury and death.  There is also a need for more capital improvements.  The demand for equipment rises with the hiring of additional personnel and a cost analysis will be necessary in determining whether to keep and repair old equipment or buy new equipment (i.e., keep and repair vehicle with over 100,000 miles versus buy new). 

In the area of Communications, there is always a need for more funding just to keep up with the constantly changing technology.  The downfall of many organizations is keeping outdated communication equipment because of a lack of funding.  When this happens it causes the need for an enormous capital outlay in the future and current loss of productivity and efficiency.


To summarize, I believe that the current public safety personnel are not adequately staffed, trained, and compensated due to the current budget situation.  There are not enough revenues coming into the City to establish a better position between 
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personnel cost and operating cost.  Without more funding in the operating budget it is highly probable that the Police and Fire Rescue Departments will not accomplish their 2009-2010 Plans as stated in the City’s Budget.  The current projected revenues in the General Fund for 2009-2010 are $39.7 million and the current projected expenditures for the Police and Fire Rescue Departments are $16.1 million.  These two departments command 40% of the total General Fund budget.  The key in providing more funding for the needed increases in personnel, compensation and training is additional revenues coming into the City.  One of the major revenues includes Fines and Penalties at $1.6 million.  The Police Department has only one person dedicated to researching, locating, and notifying persons with delinquent and outstanding fines and warrants.  In this case more personnel could definitely bring in more revenue to the City.

 3.  What is it that you believe most qualifies you to serve as a city    council member?


The city council has the duty of setting policy and giving directions to the city staff.  As Chief of Staff in a logistic military unit part of my responsibility was setting policy and giving directions to the staff.  I know my background and experience as a Resource Manager also provides me with the unique advantage of understanding how to serve all citizens and unify the diverse public positions that challenge our city.  I lived and worked in Germany for sixteen years.  While there I managed and directed a work force of civilians with diverse cultural backgrounds.  This experience affords me knowledge required to help guide San Marcos toward our destined growth and future as the Focal Point along the Central Texas Interstate 35 Corridor
4.  How long have you lived in San Marcos and what brought you here?


I have lived in San Marcos for seven years and eight months.  I came here to attend Texas State University.  My intentions were to be here on a temporary basis and
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move somewhere else after I completed my course work.  However, I fell in love with San Marcos and the Hill Country and decided to stay and become involved with the community in areas that could use my expertise.  I am a retired Civil Servant and that allows me more time for community activities.
5.  Since you have lived in San Marcos, what has your involvement been with the community including working with any organizations?


a. I am the past President of the Franklin Square Homeowners Association. At the present time I am the Administrative Officer of the Franklin Square Homeowners Association.

b. I am the representative for Franklin Square Homeowners Association to the San Marcos Community Organization of Neighborhood Association.


c. I attended the San Marcos Citizens Police Academy and I am a member of the San Marcos Citizens Police Academy Association Alumni.


d. I am a member of the San Marcos Human Services Advisory Board.


e. I am currently attending the Hays County Master Gardeners course which requires 50 hours of community service to be certified as a Master Gardener.

6.  Are you familiar with the San Marcos Police Officers Association and the San Marcos Professional Firefighters Association and the activities that they are involved with in the community and around the state?

My familiarity with the San Marcos Police Officers Association and the San Marcos Professional Firefighters Association is limited; however here is what I do know:


1.  Both organizations are devoted to helping family members when tragedy strikes one of their own.


2.  Both organizations work internally to improve the quality of service provided to the San Marcos community including health, safety and welfare to all citizens.
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3.  Both organizations work with other organizations to provide their members legal representation and council on labor relation issues.


4.  Both organizations contribute both financial support and donation of their time to a variety of charities and organizations where their help is greatly needed in the community such as scholarship funds, toys for children, American Cancer Society, Muscular Dystrophy Association, sponsorship of children’s sport activity, Easter egg hunts, National Night Out, Memorial Funds, and many more that I have not listed.

5.  Both organizations present safety training to our school children.


6.  Both organizations support local candidates for City government positions by setting up fund raisers and donating their time to help candidates with their campaign.
Thank you for this opportunity to get to know me.  I greatly appreciate your care for this community and the many hours you spend in keeping our citizens safe and healthy.  My hope is that I will be the one who represents your many needs on the City Council.



Regards,



Anita Fuller
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